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Annotation
Tothe master thesis

Theme: Defining the mission, establishment of objectives and of the strategy through the
prism of planning the enterprise

The purpose of the thesis is the elaboration of the theoretical-methodological basis of
defining the mission, the establishment of objectives and of the strategy through the prism of
planning the enterprise within the company LLC "Store Marketing".

Achieving this goal conditioned establishment following tasks:

-the practical acquisition of the acquired knowledge at the general and specialized
disciplines

-the accumulation of work skills

-the study and analysis of activities, the problem of managing, organization and planning
at the level of economic unit

The vision of the company have to be based on a number of elements what assure the
success and the credibility. The ideal statethat is projected in the future has to be rooted in the
present of the organization and the founders need to be aware of the difficulties and the dangers
to which the organization is subjected. At the same time, the vision created must generate an
attitudeof trust in the future and on the possibilities of the organizationto develop towards the
realization of the proposed vision - stimulating the efficient and creative participation of the
entire management team. A good vision gives the opportunity to all members of the organization
to identify the interests and therefore to build the necessary motivation for its implementation

being shared and accepted by all members of the organization.
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